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Agenda of the Kick-off meeting 

DT-HATS Kick-off meeting (23 September 2025) 

Location: Rond Point Schuman 14, 1040 Bruxelles, Belgium 

Time Topic/Activity 
08:30 Registration 

09:00 Welcome, Networking and Informal Introductions 
Welcome by the Coordinator and Introductions by participants | Meeting objectives. 

10:00 Research Project and Work Packages Presentation 
Overview of the research project and Work Packages (WPs) | Responsibilities and milestones 

10:40 Coffee break 

11:00 
Financial and Administrative Aspects 
Burget overview, funding rules, researcher and institutional costs | Timekeeping and effort 
reporting | Eligible costs and internal procedures. 

11:30 
Consortium Agreement 
Overview of key articles and obligations | Outstanding issues or updates | Timeline for 
signature. 

11:45 
Recruitment Update and Plan 
Recruitment status of Doctoral Candidates | Selection process and eligibility rules | Planning 
for next steps. 

12:30 Lunch break 

13:30 
Training Program and Secondments 
Network-wide training activities (schools, workshops, secondments) | Transferable skills 
and academic/industry exposure | Tentative calendar for training events. 

14:30 
Management Structure 
Supervisor Board and External Advisory Board | Roles and responsibilities | Decision-
making and internal communication. 

15:00 Coffee break 

15:20 
Communication, Dissemination, and IP 
Communication and Dissemination plans | Website and social media | Data Management 
Plan overview. 

15:40 
Next Steps and Action Points 
Summary of decisions | Upcoming deadlines and responsibilities | Next meetings and review 
planning 

16:00 Q&A 
Open discussion and feedback 

16:30 Closing Remarks 

17:00 End of meeting 
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